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Instructions to t,

1)
2)
3)

di ks:

'on&me compulsory.
est, }s carry equal marks.
All que@ions contain internal options.
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Q1) Solve any five of the following : @ S [5 % 2 =10]

- a)
b)
c)
d)
€)
f)

g)
h)

Define Global Strategic Mana %hqpnt
Define Market Intelligence
| oo 3
What is ‘Licensing’? OO’-)
Define ‘Piggybacki "\/\v
Explain Competitive Advgﬁtage.

% .
List Elements of Exto&al Environment Analysis. (C;J
Define Globalization. 03\’ S

What is Country Attractiveness?

02) Answer any two of the following : [2%X5=10]

a) What do you understand by learning @mﬁ&?

b)
c)

What are the various factors that globahzat.i@h‘7

What are the various criteria for succes@g? alliance?
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Define Strategic Alliance. Explain the typology and Framework of Strategic

Q3) a)

== Alliance. | [10]
OR
b) Explainthe varioways@d/ésigning the global organization. . [10]
{,}
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N
N
Q4) a) Whatis et in@ﬁgence‘? What are the Key Success Factors of World
Class etfl\gite ligence? [10]
_ -
’\é’ (\}\?‘ | ~ OR
b) Explai-x??n detail the various theories of organizat{i\)qgal adaptation. [10]
& >
> >
N O |
05) a) Design Suitable Market Entry str,a\%y fo&QQFIS Elevators. [10]
N\
agy 5
Q
b) Explain global mergers quiQ\u‘ons. Explain the rationale for cross-
border M&As with suj e)%?pple. [10]
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Instructions to the Qdidat i
1) All qu sa (}bmpulsory.
2) Al ons Carry equal marks.
3) Allq stigg contain internal options.

> S
@) . 8
Q1) Answer\&qY FIVE out of the following : v‘:“) [5x2=10]
a) List factors that push globalization& V;@
b) What do you mean by ‘Make i ia’é\}

ot f I
¢) Whatis an acquisition? Q,Q béo

\
d) ListFour Criteria of S ble’Competitive Advantage.
m@% fo

> .
e) Acronym BRICS ™
i)  British Industry Colgq:\merce and Sales. Jo
i) Basic Regional ’ié’?astructure Commerce and Sales @ ’
iii) Brazil, Russia, India, China and South Africa \O\'\’ ,\VQ
iv) Belgium, Romania, Ireland, Chile and Slov@y b{\\? !
f) Is India a member of G7 group? Q/Q §
) Yes @ %
i) No '\ (’;(\Q
g) What are Greenfield Projects? Q

% .
S
h) What do you mean by ‘Market Intelligence’?
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02) Answer ANY TWO out of the following : [2x5=10]

a) Differentiate ‘Localization’ from ‘Globalization’.
b) What do you mean by ‘Cros(séé%rder Acquisitions’?
c¢) Explain ‘transnational mod@}ﬁ'ﬁ
SR
. ey Ly . . |
03) a) Discuss different overg§eas market entry strategies. What suitable overseas
expansior@teg@@ill you suggest for ‘DMART’ (Avenue Supermarts
™

Ltd)? QQ D [10]

%
,\Q' OR
b) > do(,l\)\}siness firms globalize? List and discuss the reasons with
suitab]{eiamples. o [10]
= 3
S &

04) a) Using suitable examples of Indian oe{gpani@ ?xplain different types of

strategic alliances that companie @ow. ™ [10]
Y

b) How Licensing, Partnerin J og@\/enmri‘ng are different or similar?

Discuss using suitable ex e. N [10]

S
"\/

05) a) Elaborate and high ht/{lge current challenges to Global Strategic

Management using sui%x_)b_le example from the industry. J?d:”]

& or &
b) Using any suitable example, Design a Multi Business @euna}%?(;del for
a Global Organisation. N Q(\?‘ [10]



